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Some studies have shown a strong correlation between a district’s 
student achievement scores and effective school committee practices.

Selected Best Practices of Effective School Committees

• Holding the district accountable

• Setting and communicating high 

expectations

• Committing to continuous improvement

• Providing responsible district 

governance

• Engaging the local community

• Working together effectively

• Creating district-wide conditions for 

student and staff success

• Micromanaging the “how”

• Abdicating to the administration

• Making unrealistic demands on 

administration and staff

Best Practice Not Best Practice

Source: Lorentzen, Ivan. “How School Boards Influence Student Achievement.”; Lorentzen, I. The relationship between school board 
governance behaviors and student achievement scores. Doctoral dissertation: The University of Montana, 2013.
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BPS used DMGroup’s strategic planning framework in order to help 
facilitate the creation of a focused and integrated strategic plan.

Strategic Vision/ Planning Framework

Theory of Action

Aspirations

Priorities

Initiatives

Measurable Goals
(related to the priorities)
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Theory of Action: Fundamental belief 

around what will lead to long term 

success in the district

Priorities: Broad areas of focus to 

support the theory of action 

Measurable Goals: Specific and 

measurable targets related to district 

priorities

Initiatives: Specific projects related to 

priorities that help to achieve the 

measurable goals

Action Steps: An articulation of what 

steps need to occur, by when and by 

whom

Definitions

Action Steps
(outlining responsibilities and timelines)

Aspirations: Definition of where the 

organization wants to be in future
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Articulation of Aspirations enable the district to align around what 
success would look like upon execution of the strategic plan.

Aspirational Goals

Definition of where the organization wants to be in future

Ask yourself – what does success look like?

• BPS will graduate all students as life-long learners and 

engaged global citizens, well-prepared for post-secondary 

pathways.

• BPS will be a district of all high-performing schools, 

eliminating both the opportunity gap and the achievement 

gap.

• BPS will recruit, hire, develop, support, and retain highly 

effective, culturally proficient school and district leaders, 

teachers, and staff who are held accountable for 

improving student outcomes. 

• BPS will make effective and equitable use of all available 

resources.

• BPS will strengthen student, family, and community 

investment to enable student success. 

Aspirations

BPS’ 

Aspirations

Theory of 

Action

Aspirations

Priorities

Initiatives

Measurable Goals
(related to the priorities)

Action Steps
(outlining responsibilities and timelines)
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A theory of action is a logical derivation expressing what will ultimately 
drive success in the district. 

Theory of Action

A set of beliefs, policies, and practices connected by logic 

rules. In short, belief around why something will be successful

Ask yourself – What do we believe will help us achieve our 

aspirational goals?

If we have effective educators in every classroom and in every school 

who believe that all students can learn and who are bolstered by 

culturally-relevant and engaging learning resources; and if we respect 

and value diversity and believe that the entire BPS community is 

accountable to student learning – then we will ensure the conditions 

for success exist in every school to eliminate achievement and 

opportunity gaps and we will realize the vision of a BPS graduate for 

every student.

Schools are the unit of change for this work. Principals/headmasters 

and their teams are leaders of this change. The role of central office is 

to work with schools to provide support, build capacity, develop 

systems that facilitate organization learning and increase efficiencies, 

and remove barriers. Through collaborative effort and mutual 

accountability, we will foster coherence across the district and school 

goals in our collective obligation to the students we serve.

Theory of 

Action

BPS’ Theory of 

Action

Feb 2015

Theory of 

Action

Aspirations

Priorities

Initiatives

Measurable Goals
(related to the priorities)

Action Steps
(outlining responsibilities and timelines)
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Priorities are more tactical areas of focus than aspirations and must be 
determined with the theory of action in mind.

Priorities

Broad thematic areas of focus

Ask yourself – How will we support the theory of action?

• BPS will provide rigorous, effective, and engaging curriculum, instruction, 

and enrichment. Special focus will be given to the following areas:

a) Literacy and numeracy1, particularly in early and transition years, to 

build a strong foundation for academic success across all subject 

areas and across all grades.

b) College readiness and/or career preparedness

• BPS will continue to foster an environment of high expectations combined 

with targeted interventions and support in order to meet the learning 

needs of all students.

• BPS will provide equitable access to quality facilities and highly effective 

programs.

• BPS will implement strategies to ensure every school will have highly 

effective school leaders, teachers, and staff. The workforce will reflect the 

rich diversity of the students BPS serves.

• BPS will continue to increase school autonomy and support to schools 

while also strengthening clear systems of accountability for both central 

office and schools.

• BPS will empower, support, and hold accountable school leaders, 

teachers, and staff to effectively engage with families, partners, and the 

community to foster shared responsibility for student achievement.

Priorities

BPS’ Priorities

Theory of 

Action

Aspirations

Priorities

Initiatives

Measurable Goals
(related to the priorities)

Action Steps
(outlining responsibilities and timelines)
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Strategic planning involves creation of SMART goals for each of the 
priority areas. 

Measurable Goals

Specific and measurable targets related to district priorities 

Ask yourself – are all of the goals SMART? 

• Specific

• Measurable

• Aggressive yet Achievable

• Relevant

• Time-bound 

• % of students proficient in 3rd grade reading

• % of students proficient in 8th grade math

• Average daily attendance

• 4 year unadjusted graduation rate

• % of families that receive at least one of their top three 

choices in the student assignment process

• Demographics of teacher (% of minority teachers)

• % of school leadership teams that feel they have 

sufficient autonomy and are empowered to make critical 

school based decisions

• Parent climate survey results on whether school 

promotes inclusion of all students, families and 

community

Measurable 

Goals

BPS’ 

Measurable 

Goals 

(Samples)

Theory of 

Action

Aspirations

Priorities

Initiatives

Measurable Goals
(related to the priorities)

Action Steps
(outlining responsibilities and timelines)



11

Currently, district-led implementation efforts are underway as codified in 
the district’s strategic implementation plan.

Strategic Vision/Planning Framework

Theory of Action

Aspirations

Priorities

Initiatives

Measurable Goals
(related to the priorities)
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Theory of Action: Fundamental belief 

around what will lead to long term 

success in the district

Priorities: Broad areas of focus to 

support the theory of action 

Measurable Goals: Specific and 

measurable targets related to district 

priorities

Initiatives: Specific projects related to 

priorities that help to achieve the 

measurable goals

Action Steps: An articulation of what 

steps need to occur, by when and by 

whom

Definitions

Action Steps
(outlining responsibilities and timelines)

Aspirations: Definition of where the 

organization wants to be in future

Complete

In Progress
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Strategic Implementation Plan
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Selected School Committee Bylaws

• Article II, Section 7: The Chairperson, Vice-Chairperson, Superintendent, and 

Executive Secretary shall participate in creating proposed agendas for the Committee’s 

meetings.

• Article 6 Section A:  The School Committee establishes educational goals and policies 

for the schools in the district consistent with the requirements of law and statewide goals 

and standards established by the Massachusetts Board of Education

• Article 6 Section B: The School Committee sets operational  policies and procedures to 

ensure a safe, efficient and effective learning environment for students

• Article 6, Section 1 D: The School Committee will annually evaluate the 

superintendents’ performance.  Periodically, it will develop with the superintendent a set 

of performance goals and objectives based upon the needs of the school system.  The 

Superintendent’s performance will be viewed in accordance with these specific goals.
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Boston School Committee Agenda items SY '17

Meeting Date Topics

Library Programs Strategic Plan Presentation 

Superintendent's Evaluation Results 

Water Update 

UP Academy Boston and Dorchester Charter Amendments

Discussion on Charter Cap Ballot Initative

Superintendent's Evaluation Results 

EXECUTIVE SESSION (Collective Bargaining update)

Library Programs Strategic Plan 

UP Academy Boston and Dorchester Charter Amendments

BPS' SY 2015-16 results on MCAS, PARCC, and state Accountability 

resultsFMP Presentation/ Build BPS #1 (EdVision, Community Engagement 

Survey) 

EMK Charter Amendment

Committee Resolution on Charter Cap Ballot Question

Superintendents Final Evaluation

BPS Shattuck Award Recipients

Parent Engagement Strategic Planning

Equity Update 

EMK Charter Amendment Vote

Build BPS Demographics Report

Long Term Financial Planning

Mattahunt 

Hispanic-Latino Heritage Month Art Contest Winners

Mattahunt 

Amendment to SC bylaws: change of SC org meeting date

The Value of Shifting Grade Configurations

The Value of Shifting Grade ConfigurationsImpact of 2016 budget decisions/Overview of FY16 Close and Start of 

FY17

School Start Times and Changes

Innovation School Presentation (Conversion and Start-up)

12/7/16

9/7/16

9/21/16

10/5/2016

10/26/16

11/2/16

11/16/16



18

Boston School Committee Agenda items SY '17

Meeting Date Topics

9/7/16 BPS employees who earned doctorates in 2016

Introduction to FY18 planning

Student Support Services Update

OAG Task Force Update

New Mission Grade Expansion

Update on the Instructional Vision and Initiatives

Vote on Innovation School

1/11/17 Using Data in Boston Public Schools (Performance Meter & SQF)

Impact of budget cuts at school level - by TLT (FY'17)

proposed legislative package on education financing

2/1/17 PRELIMINARY FY18 BUDGET PRESENTATION (brief LTFP)

Superintendent Goals (mid-Feb)

Long Term Financial Plan (in depth)

Level 4 Updates

2/28/17 BUDGET HEARING

Arts Update (Expansion and City Cultural Plan)

MSBA Presentation - placeholder

3/6/2017 BUDGET HEARING

BUDGET HEARING

MSBA VOTE - placeholder

3/22/17 FY18 BUDGET VOTE

4/5/17

4/26/17 Interim salary payments from external funds - vote

5/10/17 HS Redesign (late spring)

5/24/17 School Choice Plan hearing and vote (deadline: June 1st)

12/14/16

1/25/17

2/15/17

3/1/17

3/15/17
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Discussion

What are some agenda items that you 

would like to see for the year?
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If you have any comments or questions 

about the contents of this document, please 

contact District Management Group:

Tel: (877) 362-3500

Email: info@dmgroupK12.com

Fax: (617) 491-5266

Web: www.dmgroupK12.com 

Mail: 133 Federal Street, Boston, MA 02110
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APPENDIX
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The vision of the BPS graduate, originally set forth in the 2010 
Acceleration Agenda, serves as a foundation for BPS’ Strategic Vision. 
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Thematic Category

Improved student 

outcomes:

Improved school 

quality:

Strong district 

leadership/high-

quality, action-

oriented teachers 

& staff:

Effective 

resource 

allocation:

Greater 

community 

engagement:

Priority Area

1

2

3

4

5

Aspirations

BPS will graduate all students as life-long 

learners and engaged global citizens, well-

prepared for post-secondary pathways.

BPS will be a district of all high-performing 

schools, eliminating both the opportunity 

gap and the achievement gap.

BPS will recruit, hire, develop, support, and 

retain highly effective, culturally proficient 

school and district leaders, teachers, and 

staff who are held accountable for 

improving student outcomes. 

BPS will make effective and equitable use 

of all available resources.

BPS will strengthen student, family, and 

community investment to enable student 

success. 

1. BPS will provide rigorous, effective, and engaging 

curriculum, instruction, and enrichment. Special focus will 

be given to the following areas:

a) Literacy and numeracy1, particularly in early and 

transition years, to build a strong foundation for 

academic success across all subject areas and 

across all grades.

b) College readiness and/or career preparedness.

2. BPS will continue to foster an environment of high 

expectations combined with targeted interventions and 

support in order to meet the learning needs of all students.

3. BPS will provide equitable access to quality facilities and 

highly effective programs.

4. BPS will implement strategies to ensure every school will 

have highly effective school leaders, teachers, and staff. 

The workforce will reflect the rich diversity of the students 

BPS serves.

5. BPS will continue to increase school autonomy and support 

to schools while also strengthening clear systems of 

accountability for both central office and schools.

6. BPS will empower, support, and hold accountable school 

leaders, teachers, and staff to effectively engage with 

families, partners, and the community to foster shared 

responsibility for student achievement.

1. The concept of numeracy was incorporated into Priority 1 during a November 19th School Committee meeting, and needs to be voted on

The following aspirations and priorities were chosen to help the district 
set the course for where it strives to be in five years.
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BPS’ theory of action was designed as the foundation of the Strategic 
Vision.

BPS Theory of Action

If we have effective educators in every classroom and in every school who believe 

that all students can learn and who are bolstered by culturally-relevant and 

engaging learning resources; and if we respect and value diversity and believe 

that the entire BPS community is accountable to student learning – then we will 

ensure the conditions for success exist in every school to eliminate achievement 

and opportunity gaps and we will realize the vision of a BPS graduate for every 

student.

Schools are the unit of change for this work. Principals/headmasters and their 

teams are leaders of this change. The role of central office is to work with schools 

to provide support, build capacity, develop systems that facilitate organization 

learning and increase efficiencies, and remove barriers. Through collaborative 

effort and mutual accountability, we will foster coherence across the district and 

school goals in our collective obligation to the students we serve.

“

”
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BPS identified 6 priority areas, each with a corresponding set of 
measurable goals to help the district monitor progress.

1 % of students proficient in 3rd grade reading

2 % of students proficient in 8th grade Math

3 Composite Performance Index (CPI) across grades and subjects

4 Median student growth percentile (SGP) across grades and subjects

5 Average daily attendance

6 4 year unadjusted graduation rate

7 % of students enrolled in college within 16 months of graduation

8
Average student climate survey response on student engagement & 

enthusiasm for learning

Priority 1

BPS will provide rigorous, effective, and engaging curriculum, 

instruction, and enrichment. Special focus will be given to the 

following areas:

a) Literacy and numeracy1, particularly in early and transition 

years, to build a strong foundation for academic success across 

all subject areas and across all grades.

b) College readiness and/or career preparedness

BPS will continue to foster an environment of high expectations 

combined with targeted interventions and support in order to 

meet the learning needs of all students.

Priority 2

1

Size of Math/ELA/Science proficiency gap between Black and 

Hispanic students and their White and Asian Peers across all 

grades (across all grades) 2

2
Size of Math/ELA/Science proficiency gap between ELL students 

and their general education peers (across all grades)2

3
Size of Math/ELA/Science proficiency gap between Students with 

Disabilities and their General Education peers (across all grades)2

4
Median Student Growth Percentile on the ELL Access test for 

students that are ELD levels 1, 2, and 3

5 % of students enrolled in 8th grade Algebra I

6 % of eligible students enrolled in AP classes

7
Average student and teacher climate survey results on whether 

school demonstrates a culture of high achievement
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BPS identified 6 priority areas, each with a corresponding set of 
measurable goals to help the district monitor progress.

1 Average score on new facilities condition index1

2
% of families that receive at least one of their top three choices 

in the student assignment process

Priority 3

BPS will provide equitable access to quality facilities and highly 

effective programs.

BPS will implement strategies to ensure every school will have 

highly effective school leaders, teachers, and staff. The 

workforce will reflect the rich diversity of the students BPS 

serves.

Priority 4

1 Student climate survey on teacher effectiveness

2
Teacher retention rate for proficient and exemplary 

teachers

3 Demographics of teacher (% of minority teachers)

4
% teacher rated proficient/exemplary and median SGP 

above 502

5 Demographics of workface (% of minority staff members)
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BPS identified 6 priority areas, each with a corresponding set of 
measurable goals to help the district monitor progress.

1 School satisfaction with central office services1

2

% of school leadership teams that feel they have sufficient 

autonomy and are empowered to make critical school based

decisions1

Priority 5

BPS will continue to increase school autonomy and support to 

schools while also strengthening clear systems of accountability for 

both central office and schools.

BPS will empower, support, and hold accountable school 

leaders, teachers, and staff to effectively engage with families, 

partners, and the community to foster shared responsibility for 

student achievement.

Priority 6

1
Parent climate survey results on whether school promotes 

inclusion of all students, families and community

2 Average Family Engagement Index Score
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Boston Public Schools has identified 5 key implementation focus areas 
and corresponding initiatives.

Implementation Focus Areas

1 Implement an inclusive, rigorous, and culturally/linguistically sustaining PK-12 

instructional program that serves the development of the whole child.

2 Attract, develop, and retain a highly effective instructional team that is responsive 

to the diverse racial, cultural, and linguistic needs of Boston youth.

3 Engage students, families and community organizations as advocates and partners 

for equity, access, and results for all students.

4 Develop and deliver a coordinated system of high-quality support, customer 

service, and communications centrally and at schools.

5 Build a sustainable financial system that invests resources equitably and 

strategically.
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Key Performance Indicators were also developed as a core set of metrics 
to monitor progress of implementation efforts.

Key Performance Indicators

BPS Performance Meter

1. Achievement and opportunity gap in 

ELA/literacy

2. Achievement and opportunity gap in 

mathematics

3. Kindergartners meeting early literacy 

benchmarks

4. Third graders reading at proficiency/meeting 

expectations

5. Fifth graders proficient in science

6. Eight graders proficient/meeting expectations 

in math

7. Tenth graders “on-track” for graduation

8. Students graduating high school college- and 

career-ready

9. Post-secondary completion rates (bachelor’s 

degrees, associate’s degrees, or industry-

recognized certificates)

10. Students have access to effective and diverse 

teachers

11. Families and community organizations are 

actively engaged as partners to increase 

equity, access, and results for all students

12. Resources are equitably and strategically 

invested in schools

13. Central office is meeting customer service 

standards and goals

14. BPS is meeting milestones on Strategic 

Implementation Plan in a timely manner


